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WE NEED TO TALK ABOUT 

MENTAL HEALTH & WELLBEING 

IN THE WORKPLACE

• 16,000 construction workers in Britain suffering from work-

related stress, depression or anxiety which accounts for 24% 

of all ill health in the construction sector (HSE Construction 

statistics in Great Britain 2023)

• 2021: 507 suicides in construction v 

2023: 136 fatal accidents in the workplace across all

industries (ONS)
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WE NEED TO TALK ABOUT 

MENTAL HEALTH & WELLBEING 

IN THE WORKPLACE

• 2003: 3,255 suicide inquest conclusions v 

2023: 5,295 suicide inquest conclusions (Annual Coroner    

Statistics)

• Of the 545 PFDs in 2023, 113 were mental health/suicides
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WE NEED TO TALK ABOUT 

MENTAL HEALTH & WELLBEING 

IN THE WORKPLACE

Preventable deaths: Ruth Perry: 

• Headteacher at Caversham Primary School

• Conclusion: Suicide, contributed to by an Ofsted inspection carried out in 

November 2022

• PFD:

➢ concerned about the impact on school leader welfare that this [Ofsted] 

system may continue to have

➢ almost complete absence of Ofsted training/published policy re signs of 

distress in school leaders/

➢ Ofsted response: “We accept the coroner’s findings. We intend to re-evaluate 

our internal policies and procedures in light of these findings, so that we can 

identify where changes need to be made”
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DOES THE LAW PROTECT THE 

MENTAL HEALTH OF WORKERS?

• Health and Safety at Work Act 1974

• Management of Health and Safety at Work 

Regulations 1999
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WHERE ARE WE NOW?

• 2017: Thriving at Work report

• 2021: HSE Working Minds campaign

• 2022: HSE 10-year strategy

• ?: HSE’s Management Standards approach: six key areas (or ‘risk factors’) 
that can be causes of workrelated stress:

➢ the demands of your job

➢ your control over your work

➢ the support you receive from managers and colleagues

➢ your relationships at work

➢ your role in the organisation

➢ change and how it’s managed. 
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ENFORCEMENT SO FAR?

[I’ve left this blank as there has been no known of by the HSE but its 
here so we can discuss the why not question eg HSE policy view not to 

investigate individual cases because may be multitude of causes incl. 

non work related; systemic failure challenging to prove]
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WHAT DOES THE FUTURE HOLD 

& HOW CAN WE PREPARE?

• Continuing focus on mental health prevention

• 13 – 19 May 2024: HSE campaign mental health awareness week 

• Greater collaboration between HR and H&S teams

• Improve culture/talk

• Consult with employees

• Reporting to the Board to ensure leadership are informed
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RESOURCES

• https://www.mentalhealthatwork.org.uk/resource/thriving-at-work-
the-stevenson-farmer-review-of-mental-health-and-
employers/?read=more

• https://www.mentalhealthatwork.org.uk/resource/thriving-at-work-
the-stevenson-farmer-review-of-mental-health-and-
employers/?read=more

• https://www.hse.gov.uk/pubns/indg424.pdf

• https://press.hse.gov.uk/2024/05/13/mental-health-awareness-week-

new-hse-campaign-partners-in-construction-and-entertainment/

• https://preventabledeathstracker.net/
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