HICKSON

experience from the front line
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C R I

CREDIBILITY + RELIABILITY + INTIMACY

TRUST =

SELF-ORIENTATION

Source: Green, Maister & Galford, The Trusted Advisor, 2002 http://truste dadvisor.com /trustlnstitute.trust Quotient/toplink






Together
Everyone
Achieves
More




-

' , #i¥a R ¢
! | /‘\

\













o







/'/ Bangor, Maine
/
[

ol
Sy

o . Al
4
%

‘J‘
.
)



















Control the
controllables,
and if you
can't...

LET IT GO
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What is Culture?

It’s how we do business around here
....When no one’s looking



Just Culture...

A culture that recognizes that competent
professionals make mistakes and acknowledges that
even competent professionals will develop
unhealthy norms (shortcuts, routine rule violations),
but has zero tolerance for reckless behaviour.



Minor Event
(Mandatory report)

Near Miss
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TDODAR

N R
Diagnose
Feedback the

/ _ problem .

[ Review ] [ options J

Time )

Benefits
Risks
Alternative
Nothing

Communicate (

[ Assign tasks ] [ Decision ]
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Debrief Funnel

WHAT
facts

WHY
‘cause

HOW
~cure
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“MANDY,

BREAK RIGHT...”

91798649'297820" >

JACKD'S URGENT SCREAM SHATTERS MY
BUBBLE OF BLISS LIKE A BALLOON EXPLODING.
MY RIGHT HAND SLAMS THE STICK ACROSS
AND WE TIP OVER SIDEWAYS. LIKE A HARD
RIGHT TURN ON A ROLLER COASTER. | TENSE
MY STOMACH MUSCLES TO ACCEPT THE PUNCH
IN THE GUTS FROM THE G-SUIT. WHICH CLAMPS
LEGS TIGHT T0 FORCE THE BLOOD TO MY
AIN AND STOP ME FROM BLACKING DUT.

“MISSILE LAUNCH, FIVE 0°CLOCK..." SAYS THE
STRAINED VOICE OF MY NAV INTO MY HEADSET.
IAMNDT DAY DREAMING ANYMORE.

Flying a multi-million pound fighter

jetin hostile territory is not an everyday
career and it comes with a high degree of
pressure and responsibility. It's a dream
job that takes years of ambition, training
and commitment, but for Mandy Hickson,
it was a dream that became reality. Find
out about Mandy’s incredible journey

to become one of the UK’s first female,
fast-jet pilots and how she overcame many
obstacles to develop the skills to succeed in
such a demanding career.

"43J1440 NV
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AN
OFFICER.

THE INSPIRATIONAL
JOURNEY OF A PIONEERING
FEMALE FIGHTER PILOT

MANDY




AN
OFFICER.

THE INSPIRING JOURNEY
OF A PIONEERING FEMALE
FAST-JET PILOT

MANDY
HICKSON

“Plane books are for a
male readership that
have no interest in a

woman'’s story”

Best Sellers in Biography & True Accounts

Top 100 Paid  Top 100 Free

| AR Gir

Lady in Waiting: My Extraordinary...

»Anne Glenconner

¥ 4,826
Kindle Edition
£0.99

unlimited

An Officer, Not a Gentleman: The.
»Mandy Hickson
®.295
Kindle Edition
£5.99

Amazon Best Sellers

Our most popular products based on sales. Updated hourly.

A Promised Land Once Upon A Tyne: Our story...

»Barack Obama Anthony McPartlin

Kindle Edition aiodoio it X L

£15.99 Kindle Edition
£9.99

The Covent Garden Lad|
»Hallie Rubenhold
165
Kindle Edition
£0.99




/ Dream it
K Believe it
Mandy Hickson | DO illl

TEDx Speaker, Former RAF

Fast-jet pilot, FRAeS , Bestselli...
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