


     @MandyHickson

@MandyHicksonSpeaker

Choose Your 

Flight Path

























































THE 

STRESS 

BUCKET









TRUST = 
CREDIBILITY + RELIABILITY + INTIMACY

IRC

S
SELF-ORIENTATION

Source: Green, Maister & Galford, The Trusted Advisor, 2002 http://trustedadvisor.com/trustInstitute.trustQuotient/toplink
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RAF Marham, Norfolk













LET IT GO

Control the 

controllables, 

and if you 

can’t…















What is Culture?

It’s how we do business around here
….When no one’s looking



A culture that recognizes that competent 
professionals make mistakes and acknowledges that 
even competent professionals will develop 
unhealthy norms (shortcuts, routine rule violations), 
but has zero tolerance for reckless behaviour.

  

Just Culture…
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Diagnose 

the 

problem

Options

DecisionAssign tasks

Review

• Benefits

• Risks

• Alternative

• Nothing

Communicate

Feedback

Time

TDODAR



Target

Ali Al Salem Airfield

Command and Control

Al Udeid Airfield

Airborne Tanker

Al Kharj Airfield









Debrief Funnel

WHAT

WHY

HOW

facts

cause

cure

























“Plane books are for a 
male readership that 

have no interest in a 

woman’s story”



Dream it

Believe it

Do it
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